Club Health Assessment for District 324E3 through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105963 ADOOR ARISTO 06/23/2009 | Active 19 1 0 1 5.56% 21 0 New P,.M 0 90+ Days
108607 ADOOR EMIRATES 06/11/2010 | Active 1 17 0 3 -3 -15.00% 0 0 1 Same S,T,M 2
107390 ADOOR ROYAL 02/02/2010 | Active 20 0 0 0 0.00% 0 1 New P,T.M N/R 90+ Days
108638 KOTTAYAM CENTRAL 06/15/2010 | Active 44 3 0 3 7.32% 0 0 Same P,T.M 2 90+ Days
104745 KOZHUVANAL 02/13/2009 | Active 31 2 2 0 0.00% 41 2 0 New P,S,T 5 90+ Days
108405 KUMARANALLOOR 05/21/2010 | Active 24 3 0 3 14.29% 0 1 Same P,T N/R 90+ Days
106707 MONIPPALLY 10/02/2009 | Active 18 0 0 0 0.00% 21 2 Same P,T.M N/R 90+ Days
108445 NEENDOOR 05/25/2010 | Active 21 0 0 0 0.00% 0 0 Same P,.M N/R 90+ Days
108529 PALA METRO 06/02/2010 | Active 30 0 0 0 0.00% 0 0 Same P,T.M N/R
107343 THIRUVALLA DESERT 02/23/2010 | Active 20 0 0 0 0.00% 0 0 Same M N/R 90+ Days
JEWEL
Clubs more than two years old
52941 ADOOR 04/14/1992 | Active 30 0 -6 -16.67% 36 4 0 New P.M 6
83065 ADOOR CENTRAL 06/28/2004 | Active 33 4 0 4 13.79% 54 1 New P,T.M 6 90+ Days
61343 ATHIRAMPUZHA 12/15/1998 | Active 30 0 1 -1 -3.23% 30 6 0 New T 4 90+ Days
104118 ATHIRAMPUZHA CENTRAL 12/11/2008 | Active 14 0 0 0.00% 15 0 New P,T.M 10
65312 ATHIRAMPUZHA 05/02/2002 | Active 47 15 0 15 46.88% 28 0 New P N/R 90+ Days
PRIYADARSINI HILL
65061 AYARKUNNAM 03/06/2002 | Active 36 5 9 -4 -10.00% 39 4 0 New P,S,T,M 12 90+ Days
100533 AYMANAM 11/12/2007 | Active 1 14 0 0 0 0.00% 14 0 Same P,S,T,M 7 90+ Days
77429 BHARANANGANAM 09/24/2003 | Active 3 22 0 3 -3 -12.00% 15 7 1 New ST N/R
26688 CHANGANACHERRY 10/10/1970 | Active 116 12 1 1 10.48% 110 13 0 New S,M N/R 90+ Days
52090 CHENGANNOOR 10/16/1991 Active 40 2 4 -2 -4.76% 42 2 0 New P,T.M 3 90+ Days
77370 CHERPUNKAL 06/26/2003 | Active 20 0 0 0 0.00% 20 0 Same P,S,T.M N/R
41266 CHINGAVANAM 04/22/1982 | Active 37 0 0 0 0.00% 34 1 New P, T,M 15
78786 CHITTAR 04/12/2004 | Active 19 0 7 -7 -26.92% 23 4 1 New P, T,M 5
37884 EDATHUA 12/28/1979 | Active 43 0 1 -1 -2.27% 41 13 0 New P,S,TM N/R 90+ Days
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78109 EDATHUA ELITES 01/22/2004 | Active 32 0 0 0 0.00% 32 0 Same P,S,T.M N/R
42731 ERATTUPETTA 05/26/1983 | Active 89 0 1 -1 -1.11% 89 3 2 New P,S,T,M 12
67002 ERATTUPETTA CENTRAL 12/30/2002 | Active 32 0 0 0 0.00% 32 0 New P,S,T.M 8 90+ Days
103675 ERUMELY 09/19/2008 | Active 22 0 5 -5 -18.52% 32 2 0 Same P,S,T.M 13
51770 ETTUMANOOR 06/03/1991 Active 51 0 0 0 0.00% 46 0 New P,S,T.M N/R 90+ Days
99140 ETTUMANOOR CENTRAL 04/17/2007 | Active 36 0 0 0 0.00% 37 0 Same P,T.M 10
68503 ETTUMANOOR ROYAL 04/09/2003 | Active 18 1 0 1 5.88% 19 2 New ™™ N/R 90+ Days
99202 ETTUMANUR KINGS 04/24/2007 | Active 17 0 0 0 0.00% 25 0 Same P, T.M N/R
103709 KADAMPANADU 09/23/2008 | Active 22 3 0 3 15.79% 22 0 New S, T.M 17 90+ Days
61918 KADUTHURUTHY 05/10/1999 | Active 35 2 0 2 6.06% 31 0 New P,T.M 2
62050 KAIPATTOOR 06/07/1999 | Active 30 4 1 3 1M.11% 27 9 0 New P,S,T.M N/R
62080 KANJIRAPPALLY 06/10/1999 | Active 25 0 0 0 0.00% 25 0 New P, T.M 1 90+ Days
61013 KARUKACHAL 06/28/1998 | Active 44 11 0 11 33.33% 32 0 New P,S.M 13 90+ Days
51425 KATTANAM 03/13/1991 Active 1 6 1 5 -4 -40.00% 10 0 1 New M 6 90+ Days
66752 KIDANGOOR 10/31/2002 | Active 38 1 0 1 2.70% 37 0 New P,S,T.M 28 90+ Days
65317 KOLLAPPALLY 05/02/2002 | Active 41 1 0 1 2.50% 37 0 New M N/R 90+ Days
52913 KONNI 04/14/1992 | Active 26 2 2 0 0.00% 24 7 0 New P, T,M N/R |90+ Days
60615 KONNI GREEN VALLEY 04/06/1998 | Active 1 3 0 3  37.50% 8 3 New S,T,.M N/R
97511 KOTHANALLOOR 06/28/2006 | Active 26 3 0 3 13.04% 24 0 New P,ST N/R 90+ Days
26701 KOTTAYAM 12/23/1961 | Active 46 0 3 -3 -6.12% 48 39 0 New P,M 18
58489 KOTTAYAM ELITES 06/19/1996 | Active 1 28 0 4 -4 -12.50% 32 4 0 New ™ N/R
39106 KOTTAYAM GANDHINAGAR 11/28/1980 | Active 49 0 1 -1 -2.00% 50 6 1 New P,S,T.M N/R 90+ Days
58341 KOTTAYAM LAKE CITY 05/23/1996 | Active 25 1 1 0 0.00% 24 0 1 New S N/R
59139 KOTTAYAM MID TOWN 02/19/1997 | Active 26 0 0 0 0.00% 26 0 New S, T.M 17
96968 KOTTAYAM RUBBER CITY 04/20/2006 | Active 1 13 0 2 -2 -13.33% 15 5 0 New ™ 16
45851 KOZHENCHERRY 02/25/1986 | Active 19 0 1 -1 -5.00% 20 21 3 New S,T.M 9 90+ Days
Copyright 2011 LCI, Inc. Page 2 of 4 Printed On 1/6/2011 12:55:11PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 324E3 through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
77437 KULANADA 09/24/2003 | Active 26 1 1 0 0.00% 25 6 0 Same ™ 12 90+ Days
67696 KUMARAKOM 04/07/2003 | Active 24 0 0 0 0.00% 23 0 New P,S,T,M N/R
67531 KUNNAMTHANAM 03/20/2003 | Active 1 36 0 1 -1 -2.70% 28 0 1 New P,S,T.M N/R
87798 KUNNAMTHANAM PASSION 04/14/2005 | Active 67 0 0 0 0.00% 66 0 Same 0 $1200.00
98774 KUTTANADU 03/15/2007 | Active 31 0 0 0 0.00% 29 0 New 7 90+ Days
61485 MALLAPPALLY 02/04/1999 | Active 22 0 2 -2 -8.33% 25 6 0 New ™ N/R
62155 MANARCADU 06/22/1999 | Active 40 0 0 0 0.00% 40 0 New P,S,T.M 18
43954 MANIMALA 05/03/1984 | Active 32 0 0 0 0.00% 33 1 New ™ N/R
68553 MANIMALA CENTRAL 04/15/2003 | Active 20 4 1 3 17.65% 17 8 0 Same S,T.M N/R 90+ Days
36779 MANNAR 03/05/1979 | Active 19 0 2 -2 -9.52% 15 3 0 None M 26
99800 MANNAR ROYAL 06/28/2007 | Active 25 2 0 2 8.70% 22 1 New P.M N/R
57988 MARAMON 03/15/1996 | Active 1 15 0 1 -1 -6.25% 20 3 1 New S,\M 19 90+ Days
62156 MARANGATTUPALLY 06/22/1999 | Active 1 25 5 0 5 25.00% 21 0 New N/R
26709 MAVELIKARA 02/09/1964 | Active 47 0 1 -1 -2.08% 48 16 0 New M N/R 90+ Days
52386 MAVELIKKARA GREATER 01/02/1992 | Active 23 3 2 1 4.55% 22 19 0 Same S,T.M 6
43955 NEWSPRINT NAGAR 05/03/1984 Cancelled(8) 2 0 0 4 -4 -100.00% 8 3 2 None N/A 90+ Days
62785 PAIKA 02/09/2000 | Active 1 14 1 0 1 7.69% 13 0 New P,S,T,M N/R
78001 PAIKA IMPACT 12/29/2003 | Active 21 2 2 0 0.00% 21 7 0 New P,S,T,M N/R
68559 PALA CENTRAL 04/15/2003 | Active 20 0 1 -1 -4.76% 20 7 2 New ™M N/R 90+ Days
61252 PALA SPICE VALLEY 11/16/1998 | Active 91 6 1 5 5.81% 88 4 0 New P,S,T.M 3 90+ Days
28240 PALAI 03/27/1974 | Active 158 2 1 1 0.64% 154 34 1 New ™™ 17
67114 PALLICKATHODU 01/15/2003 | Active 20 0 0 0 0.00% 22 0 New S,T.M N/R 90+ Days
61156 PAMPADY 09/25/1998 | Active 36 0 0 0 0.00% 36 0 New P,T.M N/R
26716 PANDALAM 11/03/1969 | Active 28 5 0 5 21.74% 23 1 New N/R
53285 PATHANAMTHITTA CENTRAL 06/09/1992 | Active 1 47 0 0 0 0.00% 49 1 New S.M 17 90+ Days
29338 PONKUNNAM 05/08/1974 | Active 29 3 5 -2 -6.45% 31 9 0 New S, T N/R 90+ Days
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101767 PULINCUNNU 05/16/2008 | Active 18 0 0 0 0.00% 18 1 New P,T.M 9 90+ Days
88815 PUTHUPALLY 06/28/2005 | Active 19 0 2 -2 -9.52% 21 3 0 New P,S,T,M 23
59440 RAMAPURAM 04/25/1997 | Active 50 11 5 6 13.64% 47 4 1 New P,T N/R 90+ Days
63592 RANNI CENTRAL 09/25/2000 | Active 1 19 0 2 -2 -9.52% 22 6 0 New M 9 90+ Days
39381 RANNY 01/26/1981 | Active 39 0 0 0 0.00% 35 0 New P,S,T,M 0
61193 THADIYOOR 10/19/1998 | Active 1 0 0 0 0.00% 12 1 New P,T.M N/R
67079 THOTTAKAD 01/08/2003 | Active 24 0 0 0 0.00% 26 1 New M 6 90+ Days
26733 TIRUVALLA 12/08/1963 | Active 67 1 0 1 1.52% 62 0 New 14 90+ Days
67119 TIRUVALLA IMPACT 01/15/2003 | Active 19 5 0 5 35.71% 14 1 New T 27 90+ Days
100934 UZHAVOOR CITY 01/03/2008 | Active 2 17 0 0 0 0.00% 19 1 Same P,T.M 8
36537 VAIKOM 01/15/1979 | Active 31 0 0 0 0.00% 27 2 New P,S,T,M 7 90+ Days
66888 VAZHOOR 11/22/2002 | Active 16 2 2 0 0.00% 17 5 0 New ™ N/R 90+ Days
63527 VENMONY 08/21/2000 | Active 1 15 0 0 0 0.00% 16 1 Same S,T.M 1
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
88 0 1 -1 2,813 133 99 34 1.22% 2,623 32 26% 2% 0% 53% 0 0% 1 26 4 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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